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"We listen, then 
translate your  
idea into design 
specifications."

•  Affinity Diagrams
• Alternatives Analysis 
•  Critical-to-Quality Characteristics (CTQC) 
•  Work Breakdown Structures
•  Requirements Traceability Matrix
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Concept
Contact us with your 3D drawings 
or the thinnest thread of an idea- 
our professionally certified team 
will ask the right questions.

> Project Review and Customer Approval

 1) Voice of the Customer
2) Understand Strategy
3) Project Charter
4) Project Management Plans

Integration
Scope
Schedule
Cost
Quality

Human Resources
Communications
Risk
Procurements

http://www.northwire.com



